TONG CONG TY MAY 10 - CTCP
S : ..LF}}.B.&/NQ-DHCDZOB

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

Ha Néi, ngay 27 thdang 4 nam 2013

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2013
TONG CONG TY MAY 10 - CTCP

Dai hoi dong c¢b dong thuong nién nam 2013 Tdng Cong ty May 10 - CTCP

duoc td chue tir 8 gio 00 ngay 27 thang 4 nam 2013.

Téng s6 ¢6 63 dai biéu tham du dai dién cho 6.624.000 c ph?m co quyén
biéu quyét (chiém 82,80% von diéu 18).
Sau 2 gio lam viéc khén truong véi tinh than trach nhiém cao, Pai hdi da
nhét tri quyét nghi nhitng noi dung sau:

Piéu1: 100% s6 cb phin c6 quyén biéu quyét c6 mit tai dai hdi thong
nhit thong qua toan vin bio cdo két qua SXKD nim 2012 va
phwong huéng nhiém vu nim 2013 (c6 béo céo chi tiét kém theo)

v6éi mot so ni dung chinh sau:

a. Két qua thyc hién nhiém vu san xuét kinh doanh nim 2012:

Stt | Chitiéu Donvj | e hifn Nam 2012 So st %
Y1o20m KH TH | TH/KH | 201222011
| |GiatriSXCN | Tydéng | 378.87| 43566| 437,05 10032| 11536
2 | Doanh thu e 145844 | 150000 1.503,66| 10024| 103,10
3 | Loinhuan ’ 31,52 35,00 37,12| 106,06 11777
4 | Nop ngén sach " 2528 | 33,13 20,06 6055| 7935
5 | Trich khu hao " 6231| 56,00 7382 13182 11847
6 | Quuongtrichcp | 339.11| 350,00 | 34649 | 98,99 102,18
7 |Laodong BQ | Nguoi 7.905|  8.000 8.080 | 101,00| 10221
Trong do LD
thuge dom vi vé 1279|1350 1.494| 11067| 11681
tinh la
8 | TNBQ/ng/thg 1000 déng| 3.527,93 | 4348,79| 4.503,00| 103,55| 127,64
9 | Pau tw Tydong | 152,61| 14430  121,57| 84.25|  79.66
10 | Tylecbtac/VBL | % 18,00| 18,00 18,00 100,00 | 100,00
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Ghi chii: Doanh thu bao gom ca doanh thu hoat dong tai chinh va thu nhdp khdc.

b. Két qua cong tac diu tw nim 2012:
Theo nghi quyét dai hoi cd dong ké hoacl) dau tu nam 2012 1a 144,30 ty dong.
Tong cong ty da thuc hién 121,57 ty dong dat 84,25% so v&i ké hoach tép trung

vao hang muc dau tu nhu: Pau tw di méi trang thiét bi hién dai v6i cong nghé

tién tién nhim ting ning sut lao dong, nang cao chat lugng san phim; Du 4a mé

rong nang luc san xuit XN Hung Ha giai doan 2; Cai tao nha khach thanh khach

san Garco Dragon Hotel, .....

c. Céc chi tiéu ké hoach chii yéu nim 2013 gdm:

Stt Chi tiéu Pon vi TH 2012 K¢ hoach 2013 So sanh %
1 | Gia tri SXCN Ty dong 437,05 481,00 110,06
2 | Doanh thu " 1.503,66 1.688,00 112,26
3 | Lgi nhuan ! 37,12 39,00 105,06
4 | Nop ngén sach ! 20,06 35,421 190,07
5 | Trich khiu hao " 73,82 73,00 98,89
6 | Q.luong trich CP " 346,49 370,99 107,07
7 | Lao dong BQ Ngudi 8.080 8.200 101,49
Trong do LD
thuoc don vi vé 1.494 1.600 107,09
tinh la
8 | Thu nhap BQ 1000 dong 4.503,00 4.800 100,60
9 | Pautu Ty dong 121,57 241,63 198,76
10 | Ty 18 ¢6 tic/VDL % 18,00 18,00 100,00
Ghi cha: Doanh thu bao gdm ca doanh thu hoat déng SXKD, doanh thu hoat dong
tai chinh va thu nhap khéac.
d. Cac dy 4n dau tw thue hién trong nim 2013 va nhitng nim tiép theo:
Don vi: triéu dong
Thoi gian z
2 i Nang lwe mrlr'r(cn(lig?w KH tong
Stt Noi dung dau tw Dia diem | cong- " mirc dau
5 Thiet ke tw TH
hoan 2012 tw 2013
thanh
I | Du an chuyén tiép
Piutr TB mdy méc 1 | Hung Ha Thém
1 | day veston au m¥ cho -Thai | Q2/2013 170.000 43.425 30.000
XN Veston Hung Ha Binh bd/ndm
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I | Dw 4n méi
Quy hoach tong thé TCT =
I | t6i nam 2020 tam nhin | “°08 P01 50y3 0|  5.000
. - Ha Né1 .
t61 2030
Déu tu d6i moi thiétbi | HAN¢i va
2 A, o nghe céc XNDP 2013 43.629 56.000
Pau tu thiét bj quan Iy
3 . plikn s ity Hith 2013 2282 8.551
Cai tao nha khach thanh | Long
4 Khéch sam bien - HIN 2012 10.724 0
Bude 1
60.000
Y budc 2
Mo Do g ol Thém 10,8 Tr (Va 3 s
fi? Ei qucf“ﬁ (gal?ag tlzfl Péng 2013 SMC/nim trién khai
ay may SO ML BUa toNg | prsi | (xay dung | - Hién c6 4,8 thuc hién
5 | day so mi sau dau tu la ; X C/ni 0
27 day) Quang + 6 da}/ tr SMC/ndm trong
2 5o ak ; Binh thiét bi) | - Tang thém 6 nam 2014
Tt mnue ity taholia tr SMC/ndm v6i tbng
du anla 119,4 ty dong) gidtri B
59,4 ty
dong)
A \ ¢ Long
6 | 28 dggi mhakhotal |y ian” ma | 2013 0|  30.000
Xay dung khu ky tac xa Long
7 | Cho SV VA CBENV cde | yen” ma | 2013 0| 20.000
XNDP vé hoc tdp nang N6i
cao trinh do nghiép vu. ’
TP
g | Lammoiva sua chita he | HCM, Ha | ;5 1.427| 6500
thong ctra hang, si€u thi: | Noi va
cac tinh
Stra chira cai tao cong
trinh, vat kién trdc tai Ha Noi
9 | May 10 va cac XNTV, va céc 2013 16.113 15.580
trang thiét bi d6 go cho XNDP
toan Tong Cong ty
Cai tao mat tien Tong
10 | Cong ty (tir khach san Ha Noi 2013 0 10.000
dén cong TCty)
Pau tu gop von vao
11 Cong ty TNHH 888 2013 3.975 0
Tong cong 121.575 | 241.631
e. Ké hoach don gi4 tién hrong niim 2013:
- Phuong thirc san xuat kinh doanh FOB: 18.50% doanh thu
-
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- Phuong thire gia cong : khong qué 61% doanh thu

- Kinh doanh dich vu khac : 2% doanh thu

- Kinh doanh siéu thi: «khong qué 15% doanh thu.

- Cong ty quyét toan quy tién lwong thuc hién trén co s& don gid tién luong
va doanh thu thyc hién. Truong hop doanh thu thyc hién cao hon ké hoach thi
don gié tién lvong duge diéu chinh nhu sau -

+ Doanh thu thuc t& vuot dudi 5% so véi ké hoach thi don gid tién luong
bang 100% don gia gdc.

+ Doanh thu thyc t€ vuot tir 5% dén dudi 10% so v6i ké hoach thi dbi voi
phan doanh thu vuot don gié tién lvong dugce tinh bang 30% don gi4 gdc.

+ Doanh thu thuc té vuot tir 10% tré 1én so v6i ké hoach thi dbi véi ph?ln
doanh thu vuot don gia tién luong dugc tinh bang 20% don gia gbc.

Can ct vao tinh hinh thuc té két qua hoat dong san xuét kinh doanh va dién
bién cua thi truong, hoi déng quan tri s& diéu chinh don gia tién lwong cho phu
hop dam bao khuyén khich dong vién va giit lao dong.

f. Nhirng nhém giai phap chii yéu cin thyc hién trong nim 2013:

- Nhom giai phép vé td chirc va quan Iy: co cdu lai cac chi nhanh dé chuyén
d6i thanh cac cong ty doc l4p nhim ting cudng tinh chu dong cho cac don vi
theo quy dinh cta phép luét.

- Nhém giai phép vé phat trién ngudn nhan luc, dic biét quan tdm vé tinh
than va vat chét t6i ngudi lao dong; tiép tuc phét huy dan chu, cong bing, cong
khai; danh ngudn luc thich dang cho cong téc dao tao phét trién ngudn nhén luc.

- Nhém giai phép vé thi trudng: tap trung thi trudng ndi dia va cac thi trudng
truyén théng My, EU va Nhat ban, chuén bi céc diéu kién phat trién, mo rong thi
truong khi hiép dinh TPP duoc ky két; phat trién cic nganh nghé kinh doanh
thuong mai, dich vy, ...

- Nhom giai phap vé dau tu va ngudn vén dau tu: co cdu lai cac ngudn von déu
twr dé tap trung cho du 4n, tranh thi tim kiém ngudn vén vay cta khach hang va uu
dai cua nha nude, két hop str dung ngudn von khau hao TSCD, ngudn vén vay
ngan hang hiéu qua. Thuc hién thodi phan vén gép ctia May 10 vao Cty TNHH
Thiéu D6 va Cty TNHH 888 dé tap trung von cho ké hoach dau tur nam 2013.
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- Nhém céc giai phap khac: céc giai phap da dugc thuc hién tét va hiéu qua
trong ndm 2012 tiép tuc dugc duy tri, rut ra bai hoc kinh nghi€ém va cai tién dam
bao dat hiéu qua cao nhét trong nam 2013 .

Pai hoi dong cb dong ty quyén cho HPQT chi dao, gidm sat, t chirc thuc
hién cac nhom giai phap néu trén.

Pidu2: 100% s6 cb phan c6 quyén biéu quyét c6 mit tai dai hji thong
nhit thong qua bao cdo hoat dong ciia Hoi ddng quan trj vé cong
tidc quan tri nim 2012 va dinh hwéng phat trién nam 2013: (C6
béo céo chi tiét kém theo)

Pidu3: 100% sb cb ph?m co quyén biéu quyét c6 mat tai dai hoi th(")ng
nhit thong qua bdo cdo tai chinh nim 2012 da dwgc kiém toan
béi Cong ty TNHH Kiém toan KPMG:

(c6 bao c4o chi tiét kém theo)

Picu4: 100% sb cb phin c6 quyén biéu quyét c6 mit tai dai hoi thong
nhit thong qua bdo cdo hoat dng ciia Ban kiém soat nim 2012:
(c6 bao cdo chi tiét kém theo)

Piéu 5:  100% sb cb phﬁn ¢6 quyén biéu quyét c6 mat tai dai hoi théng
nhit thong qua don vi kiém toan bdo cdo tai chinh nim 2013 nhw
sau: Cong ty TNHH Kiém toan KPMG.

Pitu 6:  100% sb cb phﬁn ¢6 quyén biéu quyét c6 mit tai dai hoi thong
nhit thong qua to trinh phan phdi li nhuin va trich 1ap cac quy
niam 2012 nhw sau: (C6 t trinh chi tiét kém theo) Pon vi: riéu dong

2 gin NQ PH Thye hién
Stt Chi tiéu PCP 2012
1 | Loi nhuan thyc hién (loi nhuan trude thué) 35,000 37,122
2 | Thué TNDN phai ndp 4,237
Loi nhudn ndm trudc mang sang (191 nhuan sau quyét

3 5 X 3,454

toadn thue)

4 Loi nhuan tam giﬁ lai chu'gl phan phéi = (1) x10% (tam 3712

gitt lai cho quyéet toan thue 2012) ) ’
Loi nhudn sau thué = (1)-2)+(3)-(4) 30,200 32,627

6 | Lai co tirc phai tra (KH 2012 1a 18%; thuc hién 18%) 14,400

7 Quy du phong tai chinh 5% va quy du trix bd sung vén 3263

dicu I¢ 5% = (5) x 10% ’

8 | Loi nhuén con lai trich lap cac quy (5-6-7) 14,964
8.1 | Quy dau tw phat trién = (8) x 37% 5513
8.2 | Quy khen thuong = (8)*40% 5,986
8.3 | Quy phuc lgi = (8) x 15% 2,245
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Thuong HPQT, BKS va kinh phi ngoai giao (3%) = (3)
8.4 979
x3%
8.5 Trich thuomg HPQT, BKS 10%/phan lgi nhudn sau thué 247
= | viweot = (P thuc hién - P KH (theo DHPCD)) x 10%

Ty 1& chi tra cd tirc nam 2012: 18%/ ménh gié, bang tién.

Piéu 7: 100% s6 b phin c6 quyén biéu quyét c6 mit tai dai hoi thong ahat
thong qua to trinh thi lao cho Hji ddng quén tri, ban kiém soat;
mirc thwéng Hoi dong quan tri, ban kiém soat, ban diéu hanh va
chi phi ngoai giao (c6 to trinh chi tiét kém theo)

a. Thu lao Hji dong quan tri va Ban kiém soat nim 2012:

Nim 2012 13 4,0%/1oi nhuén sau thué twong duong 1.113.000.000 dong.

b. Mirc thwéng Hoi dong quan tri, Ban kiém soat, Ban di¢u hanh va chi
phi ngoai giao ndm 2012:

Trong nam 2012, Hoi déng quan tri, ban Kiém soat va Ban Diéu hanh Téng
cong ty dd néu cao tinh than trach nhiém tan tim, tan luc phdi hop chit ché trong
cong tac lanh dao, diéu hanh va hoan thanh c6 hiéu qua céc chi tiéu ké hoach do
Pai hoi dong cb dong giao, dua thuong hiéu May 10 ngay cang c6 uy tin trén ca
nude. Pai hoi ¢b dong nam 2013 thdng nhét mirc thudng nim 2012 nhu sau:

- Thuéng Hoi déng quan tri, Ban kiém so4t, Ban diéu hanh va kinh phi ngoai
giao la 3% trén loi nhuén sau thué.

- Trich thuéng Hoi dong quén tri, Ban kiém soat, Ban diéu hanh 1a 10% trén
loi nhuan sau thué vuot ké hoach.

c. Ké hoach thii lao HPQT, Ban KS va mitc thwéng HPQT, Ban kiém
soat, Ban di¢u hanh va kinh phi ngoai giao nim 2013 nhuw sau:

- Thu lao cua Hoi déng quan tri va Ban kiém so4t 1a 4% trén lgi nhuan sau thué.

- Thuéng HPQT, Ban kiém soat, ban diéu hanh va kinh phi ngoai giao
khong qua 3% trén loi nhuén sau thue. )

- Thuéng HDQT, Ban kiém soat va ban di€u hanh khong qua 10% trén phan
101 nhuén sau thué vuot ké hoach.

Piéu 8: 100% s6 cd phin cé quyén biéu quyét c6 mit tai dai hgi thong
nhit khong théng qua ndi dung dwa cd phiéu Tong Cong ty vao
giao dich trén thi truong ching khoan c6 to chirc trong vong 01
nim ké tir ngay hoan tit viéc phat hanh c6 phiéu dé thwc hién
chuyén ddi Trai phiéu (c6 o trinh chi tiét kém theo)
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Piéu 9: Uy quyén cho HDQT Téng Céng ty May 10 — CTCP t chirc thye
hién cac ngi dung trén theo ding chirc ning nhi€ém vu quy dinh tai
Piéu 1é Tong Cong ty.

Toan vin Nghi quyét Pai hoi dong cb dong thwong nién nim 2013 cia Tong
Cong ty May 10 — CTCP dwge 100% c6 phan c6 quyén biéu quyét c6 mit

g

o

tai Pai hoi nhat tri thong qua vao hoi 10h00 ngay 27/4/2013.
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